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MESSAGE FROM
THE PRESIDENT

2024 was a pivotal year for WIOMSA. We took
courageous steps to ensure that science
directly guides policy and practice across the
Western Indian Ocean, advancing our mission
to protect biodiversity and support resilient
coastal communities.

By initiating four SCALABLE Working Groups, we
demonstrated how research and governance can be
co-designed with stakeholders to tackle urgent
challenges, from estuarine management and climate
resilience to marine tenure and the sustainable blue
economy. These initiatives emphasize WIOMSA's
dedication to creating scientifically sound and socially

inclusive solutions.

Our investment in the next generation of scientists
continues to produce results. The MARG | programme
supported 14 early-career researchers from across the
region, selected from 120 applicants, advancing studies
in seagrass genetics, blue carbon, fisheries, and marine
governance. Their work helps keep regional science

vibrant, diverse, and impactful.

We also expanded training and mentorship programmes,
engaging nearly 900 people. These initiatives bridged
the science-policy gap by providing policymakers,
practitioners, and communities with the knowledge
and skills to strengthen governance, enhance resource
management, and build resilience.

On the science front, WIOMSA strengthened leadership
in ocean acidification by producing tailored policy
briefs for six countries. We supported national
initiatives such as Madagascar's and Tanzania's
Marine Science Symposiums, generating evidence-
based recommendations for ocean conservation and

management.
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Our flagship Western Indian Ocean Journal of Marine

Science (WIOJMS) achieved a significant milestone by
beingindexed in Scopus, boosting the visibility of regional
research worldwide. With over 20 articles published
in 2024, the journal remains an essential platform
for scientists, particularly early-career researchers, to

publish work that influences policy and practice.

These achievements showcase WIOMSA's increasing
influence as a trusted knowledge broker and emphasize
the importance of partnerships in shaping the future of

our shared ocean.

Looking ahead, 2025 will be a transformative year.
The 13th WIOMSA Scientific Symposium in Mombasa
will offer a global platform for exchanging knowledge.
Meanwhile, preparations for COP12 of the Nairobi
Convention will demonstrate our ability to translate
scientific findings into regional policy commitments.
With the Ocean Decade ongoing, WIOMSA will persist
in promoting collaboration, boosting innovation, and
enhancing science-policy connections. Together with our
members, partners, and communities, we are crafting a
resilient blue economy that protects biodiversity and

livelihoods for future generations.

Marie-May Jeremie
WIOMSA President

2024 AT A GLANCE

SCALABLE working groups launched, tackling
estuarine management, climate resilience,
marine tenure, and blue economy solutions

early-career scientists

[
FUNDED through 0]
MARG | grants +

PEOPLE TRAINED and engaged
in structured capacity-building
programmes

£20-

ARTICLES PUBLISHED in the
Western Indian Ocean Journal
of Marine Science, which was
indexed in Scopus in 2024

POLICY BRIEFS FOR
SDG 14.3: Tackling
ocean acidification via
strengthened scientific
cooperation

| Vamizi Island, Mozambique. © Mark Ziembicki
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STRENGTHENING
KNOWLEDGE
AND POLICY

Driving research through SCALABLE working

groups

Supporting early-career scientists (MARG | grants)

Targeted research grants driving regional impact

Showcasing WIO science on the global stage

WIOMSA, ICCF Group, and Legal Atlas brought together
parliamentarians from Kenya and Tanzania for the “Legal
Foundations for Transboundary Marine Conservation”

summit, June 2024. © ICCF

BEERVED
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Supporting early-career
scientists

STRENGTHENING KNOWLEDGE
AND POLICY

early-career scientists
funded through MARG |

WIOMSA's  Marine Research Grant (MARG )
programme continued to support the development grants

of future scientists by awarding 14 new research

projects in 2024. The call received 120 applications,

SCALABLE working groups launched, tackling estuarine

demonstrating both gender balance and strong
management, climate resilience, marine tenure, and
blue economy solutions

regional participation from Kenya, Madagascar, Tanzania, Mozambique, Comoros, South Africa, and Somalia. The chosen
projects focus on seagrass genetics, blue carbon, fisheries, pollution, and marine governance. In addition to funding,

WIOMSA implemented a two-stage review and interview process, enhancing transparency and mentorship. The programme

remains a key part of WIOMSA's efforts to increase scientific knowledge and empower early-career researchers to contribute

to regional conservation priorities.

Driving research through SCALABLE working groups

A key element of WIOMSA's knowledge and policy work in 2024-2025 has been the launch of four transdisciplinary
SCALABLE working groups, supported through Sida's Sustainable Blue Future programme. These initiatives

collaboratively design practical solutions with stakeholders, ensuring research is converted into governance reforms.

SCALABLE transdisciplinary projects

Estuarize 2.0 - Led
by Technical University
of Mombasa. Develops
estuary management
tools and stakeholder-
led Estuary Working
Groups across Kenya,
Tanzania, Mozambique,
and South Africa.

Together, these groups enhance fisheries governance, climate resilience, and tenure reform while developing practical

CLiMPA - Led by
TAFIRI. Mainstreams
climate data into
MPA planning,

with Mafia Island

as a case study, to
strengthen resilience
of ecosystems and

communities.

frameworks for coastal ecosystem management.

10
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Nexus Project -
Led by CORDIO

East Africa. Bridges
research, policy,

and practice across
Kenya, Mozambique,
Madagascar, and
South Africa to
advance a sustainable

blue economy.

Blue Tenure
Transitions - Led

by University of Cape
Town. Explores rights,
equity, and access

in marine tenure,

using participatory
community-driven
methods in South Africa

and Zanzibar.

vl 13

1. Cliford Justus Owino, Kenya, MSc. 2. Hanna Kureemun, Mauritius, PhD. 3. Simangele Sithole, South Africa, PhD.
4. Mira Rehovorasambeazy, Madagascar, MSc. 5. Deutz Régis Zafimamatrapehy, Madagascar, PhD. 6. Liban Isse Farah, Somalia,
MSc. 7. Luisa Jaquelina Banze, Mozambique, MSc. 8. Stean Kruger, South Africa, MSc. 9. Nokwanda Hendricks, South Africa,
PhD. 10. Maurine Kerubo Arori, Kenya, PhD. 11. Nadjim Ali Boina, Comores, MSc. 12. Narindra Zizianne Christina, Madagascar,
MSc. 13. Nashwa Mussa, Tanzania, MSc. 14. Jackson Lendoya Saiperaki, Tanzania, MSc. 15. Craig Oehley, South Africa, MSc.
16. Torres Taimo, Mozambique, MSc.
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Strengthening knowledge and policy

Targeted research grants driving regional impact

In 2024, WIOMSA funded three pioneering studies to improve understanding and practice in the WIO region. The programme
received 54 applications, of which three grantees were selected. Collectively, these studies represent an investment in
knowledge and innovation related to marine and maritime governance, the Global Biodiversity Framework's 30x30 target,

and sustainable coastal tourism.

‘ I I I SCHOOL
OF WILDLIFE
"' H . v CONSERVATION

Sustainable Ports for Development of a TRANSITION 30+:

the Blue Economy in the regional report on Promoting inclusive
Western Indian Ocean: nature-based tourism implementation of global
A regional Port Sustainability in the WIO region, including biodiversity targets in the
Performance Index. Study a case study on Mafia Island. WIO region beyond 30x30.
conducted by the Council for Study conducted by the African Led by Nelson Mandela
Scientific and Industrial Research Leadership University and the, University (NMU).

covering the WIO Region. School of Wildlife Conservation.
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Strengthening knowledge and policy

Showcasing WIO science on the global stage

The Western Indian Ocean Journal of Marine Science (WIOJMS) remains the region’s leading peer-reviewed publication for
sharing innovative marine and coastal research. In 2024, the journal published two editions (Vol. 23, Nos. 1 and 2) featuring
more than 20 articles on mangrove conservation, marine litter, fisheries, and oceanography. Notably, WIOJMS was indexed
in Scopus, significantly boosting its global visibility and credibility. The journal continues to serve as a crucial platform for
regional scientists - especially early-career researchers - to share findings that directly influence policy and management. By

enhancing accessibility and citation impact, WIOJMS is not only elevating the profile of WIO science internationally but also

reaffirming WIOMSA's mission to ensure that knowledge informs evidence-based decision-making.

«*« ARTICLES PUBLISHED in the Western Indian
% O == Ocean Journal of Marine Science, which was indexed
S~ . .
in Scopus in 2024

Western Indian Ocean Western Indian Ocean
TOUEBREN AL OF FTOURNAL OF

Marine Science Marine Science

/an - Jun 2024 | &-ISSN 28838416 Volume 23 lss

Jui - Dac 2024 | o-ISSN 2683-8416
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BUILDING

CAPACITY FOR
INTEGRATED

OCEAN
MANAGEMENT

Advancing other effective area-based
conservation measures (OECM), marine spatial

planning (MSP) and transboundary conservation

Strengthening regional expertise through

specialized training

Advancing blue leadership and marine protected

area (MPA) professional certification

Scaling up community capacity and professional

networks

The School of Aquatic Sciences and Fisheries Technology and
WIOMSA organized a workshop on the effective use of eDNA
techniques in research and conservation of marine biodiversity.
© SoAF

g
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BUILDING CAPACITY FOR
INTEGRATED OCEAN MANAGEMENT

Advancing OECMs, MSP and transboundary conservation

MSP-ITP workshop participants

WIOMSA'S 2024 CONTRIBUTIONS TO SCIENCE-POLICY IN THE WIO

250+ participants 22 parliamentarians

IN2024, WIOMSA played akey role in connecting science and
policy across the WIO. Aregional dialogue on other effective
area-based conservation measures (OECMs) brought
together over 250 participants, including government
officials, NGOs, and community representatives. The event
expanded regional understanding of how fisheries-related
OECMs can help meet the Kunming-Montreal Global
Biodiversity Framework's 30x30 target. To build political
leadership, 22 parliamentarians received training on legal
frameworks for transboundary conservation, which helped
strengthen commitments to shared marine areas. Marine
spatial planning (MSP) capacity was also developed, with

35 government officials from seven countries starting a

16 | WIOMSA ANNUAL REPORT 2024

35 officials from 7 countries | 25 practitioners

year-long training programme to integrate ecosystem
approaches into national development strategies.
WIOMPAN hosted the first Systems-Informed Capacity
Development Strategy Workshop, bringing together 25
practitioners from across the WIO to apply systems thinking
to marine management. Participants mapped challenges,
identified leverage points, and co-developed strategies to
strengthen Ocean Conservation Areas. The workshop built
regional capacity and positioned WIOMPAN and WIOMSA
as leaders in aligning WIO priorities with the global Scaling
MPA Capacity to Reach 30x30 Initiative.

Strengthening regional expertise through specialized training

WIOMSA 2024: BUILDING TECHNICAL CAPACITY

40 scientists and practitioners 30 scientists

8 early-career scientists 25 participants

WIOMSA markedly increased the region’s technical skills
through specialised training programmes addressing critical
ecological issues. In 2024, 40 scientists and practitioners
received training in seagrass mapping, Red List assessments,
and monitoring, improving science-policy connections for
ecosystem protection. Advanced expertise in biodiversity
monitoring was introduced via environmental DNA (eDNA)
training, equipping 30 scientists from six countries with
leading genomic techniques. Earth observation applications
were demonstrated to 30 postgraduate students during a

MarCOSIO student exchange, while 8 early-career scientists

s

6 countries | 30 postgraduate students

gained practical experience in affordable coastal water
quality monitoring. Coral reef resilience was strengthened
through a 15-day training for 4 practitioners from
Madagascar in Seychelles, where they learned to design
and carry out restoration projects. An Ocean Acidification
workshop trained 25 participants, focusing on SDG 14.3
reporting and mitigation strategies. These technical trainings
enhanced regional capacity for evidence-based decision-
making, encouraged scientific collaboration, and positioned
WIO practitioners at the forefront of global marine science

innovation.
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Advancing Blue Leadership and MPA professional certification

Blue DEVICEs group photo. © Allen Gedras

The inaugural Blue Leadership Training, held in Zanzibar,
brought together 14 participants from eight countries.
Using the DEVICE framework - Dynamic, Empathetic,
Visionary, Integrity, Collaborative, and Expert - the
immersive course equipped participants with practical
leadership tools such as journaling, scenario planning, and

vision-building.

The training fostered personal growth and organizational
impact, and a regional network of “Blue DEVICES”

committed to multiplier effects in their home institutions.

Alongside leadership, WIOMSA also advanced professional
standards through the WIO-COMPAS programme.

WIOMSA's WIO-COMPAS programme expanded access
to professional certification by introducing French and
Portuguese translations, making it available to francophone
and lusophone countries for the first time. In Mauritius,
15 MPA practitioners were assessed, with 11 earning
MPA PRO certification, and a subsequent Portuguese-
language event in Mozambique certified two additional
professionals. These milestones bring the regional total
to 151 certified PROs, strengthening a diverse and skilled
workforce to lead marine conservation across the Western

Indian Ocean.

These achievements highlight  WIOMSA's  role in

professionalizing marine conservation by establishing
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WIOMSA 2024: LEADERSHIP
DEVELOPMENT AND
PROFESSIONAL CERTIFICATION

14 participants from 8 countries.

11 MPA PROSs certified in Mauritius

2 MPA PROs certified in Mozambique

151 total certified PROs
across the region

recognized standards  of  excellence.  Together,
leadership and certification efforts build a cadre of
credible, accountable, and skilled professionals driving

transformative ocean governance across the WIO.

In 2024, growing attention was given to seagrass
ecosystems in the Western Indian Ocean, as regional
efforts to improve conservation and management
gained momentum. Through the LaSMMI project,
countries advanced seagrass mapping, monitoring, and
management planning. Complementing this, the WIOCOR
project generated baseline information on the socio-
ecological conditions of seagrass, while the [UCN Red List
of Ecosystems assessment established the first regional
evaluation of seagrass ecosystem risk. Together, these
initiatives helped strengthen the visibility of seagrasses
as key coastal habitats, closely linked to mangroves, coral

reefs, and small-scale fisheries.

A regional coordination meeting held in Zanzibar marked
a turning point by bringing together practitioners,
scientists, and policymakers to build alignment, share
lessons, and define future collaboration. This collective
energy is helping to build a stronger regional community
of practice and position seagrasses more centrally in

marine and coastal planning.

Scaling up community capacity and professional networks

WIOMSA 2024: BLUE
NATURE ALLIANCE
PARTNERSHIP

1 00+ LMMA sites

reached (Madagascar,
Mozambique & Kenya)

8 regional assessors

trained on LMMA
governance assessments

Peer learning &
mentorship programmes
launched (WIOMPAN)

WIO MPA toolkit
(revised) with gender-
responsive modules -
Launch planned 2025

| LMMA competence assessment — Madagascar. © MIHARI Network

The WIOMSA - Blue Nature Alliance partnership
enhanced community capacity for marine conservation
across the Western Indian Ocean by providing locally
managed marine areas (LMMAs) and practitioners with
practical tools, training, and peer-learning opportunities.
A regionally adapted LMMA Competency Framework
and digital assessment tool were piloted in Madagascar,
Mozambique, and Kenya, reaching over 100 LMMA
sites and training eight regional assessors to support
governance self-assessments and improvement plans, all
aided by a new regional dashboard for transparency and

recognition. WIOMPAN launched mentorship and peer

exchange programmes at a professional level, connecting
professionals with experienced mentors and preparing for
the first competitive peer-to-peer learning exchanges in
2025.

Members of the network participated in the update of
the WIO MPA toolkit, contributing modules based on their

fieldwork experiences.

Together, these initiatives increased local ownership,
improved fisheries management and established credible
governance systems, ensuring inclusive and sustainable

conservation outcomes across the region.
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ENHANCING
KNOWLEDGE
ASSIMILATION
AND OUT-SCALING

Community outreach and ocean literacy

Policy dissemination and national baselines

Strengthening global visibility of WIO science
and policy

Education and practical tools

Advancing ocean acidification knowledge

Disseminating knowledge on other area-based

conservation measures

Enhancing knowledge Assimilation. Caption: LaSMMI project:

Seagrass monitoring fieldwork in Mozambique. © Eylem Elma
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ENHANCING KNOWLEDGE
ASSIMILATION AND OUT-SCALING

Community outreach and ocean literacy

WIOMSA collaborated with a wide range of partners to bring science closer to communities. In partnership with TAFIRI, it
co-developed research with coastal communities in Tanzania to better understand the impacts of ocean acidification on

mariculture.

i anpuiedge lor 3 healihy ocean
mu—u—l.n-nl: -ttty

| science Café at the Mombasa Ocean Festival © Anthony “Mapicha”

With KMFRI, WIOMSA supported outreach initiatives that promoting a culture of stewardship among young people.
combined science with culture and creativity. In June, Together, these initiatives raised awareness, enhanced
Science Cafés and the Mombasa Ocean Festival engaged livelihood skills, and strengthened the connection between
hundreds of people through art, theatre, and film, making scientific knowledge and community practice.

complex marine issues more accessible. Over 150 students

took part in the “Students Meet Scientists” programme,
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Enhancing knowledge assimilation and out-scaling

Policy dissemination and national baselines

WIOMSA also worked to ensure that science underpins policy development and national planning. In April and May
2024, WIOMSA supported the launch of the State of the Coast reports for Zanzibar and mainland Tanzania, alongside

Bahari Yetu, a Swahili language resource book.

The reports provided the most comprehensive National Development Plans. By ensuring the reports
assessments of marine ecosystems and their economic were technically rigorous and accessible, including
contributions to date, highlighting that marine resources commitments to Swahili translations, WIOMSA reinforced
account for 38 percent of Zanzibar's GDP. These its role as a trusted partner in delivering knowledge
baselines are vital for evaluating the effectiveness of products that are both relevant to policymakers and
policies under Zanzibar Vision 2050 and Tanzania's meaningful to the wider public.

TOLEO LAPILI
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Mchoraji: Ann Alexander

| The cover of Bahari Yetu, a Swahili language resource book
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Enhancing knowledge assimilation and out-scaling

Strengthening global visibility of WIO science and policy

WIOMSA also enhanced the visibility of Western Indian Ocean science and perspectives on the global stage. In October 2024,
the Association actively participated at the Seventh International Marine Conservation Congress (IMCC7) in Cape Town - the

first event held in Africa.

WIOMSA's  Executive Director delivered a plenary keynote
on bridging science and policy, while the Science-to-Policy
Coordinator led youth-focused sessions, mentoring early-career
researchers and engaging school groups. In collaboration
with Macquarie University, WIOMSA co-hosted a 30x30 mini-
symposium that attracted more than 50 participants and featured
12 presentations. The session examined regional opportunities
and challenges in reaching the goal of protecting 30 percent of
marine areas by 2030, drawing on experiences from Seychelles’

marine spatial planning and the Kenya-Tanzania transboundary

conservation area. These engagements demonstrated WIOMSA's

leadership and helped ensure regional voices contributed to
P P & A cross section of the participants of the 30x30

international conservation debates. mini symposium at IMCC 7

Disseminating knowledge on OECMs

As part of its knowledge dissemination efforts, WIOMSA
partnered with the Food and Agriculture Organization of
the United Nations in March 2024 to co-host a landmark

virtual dialogue on other effective area-based conservation

measures (OECMs).

Introduction to Other Effective Area-Based
Conservation Measures (OECMs)

The event attracted over 250 participants from across the Western

Indian Ocean and beyond, including policymakers, scientists,

NGOs, and community representatives. By sharing global and group on community management areas,
regional case studies, the dialogue deepened understanding creating a platform for ongoing collaboration and
of the vital role OECMs play in achieving the Kunming-Montreal technical workshops with governments. Through
Global Biodiversity Framework's 30x30 target. Emphasis was this initiative, WIOMSA successfully translated
placed on grassroots and community-driven approaches, emerging global policy concepts into regionally
highlighting how local realities can shape effective conservation relevant knowledge, ensuring that science and
planning. The session also introduced a new regional working practice inform decision-making at multiple levels.
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Enhancing knowledge assimilation and out-scaling

Education and practical tools

Through its MASMA programme, WIOMSA supported the development

of the Seagrass Restoration Guidelines for Tanzania, produced

by a team of leading scientists and partners drawing on years of SEAEHASS
restoration trials and research. IN T | NZANIA

The guidelines provide practical, science-based approaches for selecting
sites, choosing appropriate technigues, and implementing restoration in
both calm and high-energy coastal environments typical of Tanzania. They
highlight lessons learned, illustrate required equipment, and offer step-
by-step methods to guide practitioners. By capturing local experience
and expertise, the guidelines contribute to the UN Decade on Ecosystem
Restoration (2021-2030) and provide an essential resource for scaling up
seagrass conservation efforts across Tanzania and the wider Western Indian

Ocean region.

Advancing ocean acidification knowledge

As part of its commitment to sharing knowledge, WIOMSA has strengthened its leadership in ocean acidification

(OA) science and policy through a series of targeted outputs developed in collaboration with the OA Alliance.

Building on the 2022 WIO OA Monitoring Report, WIOMSA produced a 3 -
GRAPHIC #1:
set of country-specific policy briefs for six WIO nations - Kenya, Tanzania, FETRIA ) 2 SO E O N SR EMEN N THEE

Mozambique, South Africa, Mauritius, and Seychelles - translating complex ﬁ
research into clear, actionable recommendations for managers and
policymakers. Complementing these, customised communication tools and
accessible graphics were created to help funders, practitioners, and decision-
makers incorporate OA into climate and marine policy discussions at both
regional and continental levels. A joint policy communication initiative with
the OA Alliance also released the visualization series “Designing a Regional
Ocean Acidification Program in the WIO,” part of the broader “Mapping OA
Monitoring and Research Recommendations to Policy in Africa” project.
Collectively, these resources bridge the gap between cutting-edge science
and everyday management practice, ensuring that knowledge directly

informs policies, community action, and long-term resilience planning.

Access the policy briefs here.
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PARTNERSHIPS
FOR INNOVATIVE
BLUE ECONOMY
SOLUTIONS

Pioneering digital solutions for small-scale

HEEES

Forging cross-border collaboration: Advancing

the Kenya-Tanzania TBCA

A milestone for coherent ocean governance
in the WIO

MARCOP endorsed as a UN Ocean Decade action

Mangroves growing in the lagoon of the St. Joseph
Atoll, D’Arros Island, Amirantees, Seychelles.
© Peter Chadwick
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PARTNERSHIPS FOR INNOVATIVE
BLUE ECONOMY SOLUTIONS

Pioneering digital solutions for small-scale fisheries

In June 2024, WIOMSA, WorldFish, ZAFIRI, and the Zanzibar Ministry of Blue Economy and Fisheries launched the

Asia-Africa BlueTech Superhighway Project (AABS).

Asia-Africa BlueTech
Superhighway

The initiative builds on successful experiences in
Southeast Asia to bring innovative, open-source digital
solutions to small-scale fisheries in the Western Indian
Ocean. The Peskas monitoring system is at its core, which
provides near real-time data on catches, fishing effort, and
spatial use patterns. This enhances fisheries management
by improving transparency, supporting spatial planning,

and enabling evidence-based decision-making.

The participation of fishers is central and a

multistakeholder planning committee was established to
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The launch of the AABS project |

ensure community voices influence project design and
monitoring. By combining open technology with inclusive
governance, AABS demonstrates the potential of South-

South collaboration to address shared challenges.

AABS aims to cover at least 30 landing sites and 3,000
small-scale fishers in Zanzibar by 2025, generating one of
the most comprehensive datasets on artisanal fisheries
in the WIO. The long-term goal is to scale the system
across the region, positioning the WIO as a leader in digital

innovation for sustainable fisheries management.

Forging cross-border collaboration: Advancing the Kenya-Tanzania TBCA

In June 2024, WIOMSA, along with the ICCF Group, Legal Atlas, and Macquarie University, held a historic summit

in Dar es Salaam that brought together parliamentarians from 22 countries, conservation experts, and national

agencies to promote the creation of a Kenya-Tanzania Transboundary Conservation Area (TBCA).

The two-day dialogue enhanced understanding of legal
frameworks, financing options, and governance models for
shared marine resources, complemented by a field visit to
Bongoyo Island showcasing community-led conservation

efforts. The summit ended with a joint pledge by Kenya

Parliamentarians visit Bongoyo Island. Photo: © ICCF Group |

and Tanzania to develop a functional TBCA, highlighting
WIOMSA's role as a regional facilitator that connects
science, policy, and practice to promote cooperative ocean
governance and protect biodiversity and livelihoods across

borders. See link to publication here.
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https://www.researchgate.net/publication/382910464_Design_and_management_considerations_for_the_Kenya-Tanzania_marine_transboundary_conservation_area

Partnerships for innovative blue economy solutions

A milestone for coherent ocean governance in the WIO

In 2024, WIOMSA played a pivotal role in shaping the Regional Ocean Governance Strategy (ROGS) under the

Nairobi Convention, developed through an inclusive two-year process co-created by a 24-member task force of

governments, African Union bodies, civil society, and the private sector.

A Regional Ocean Governance Strategy meeting hosted in Namibia. Photo: © Nairobi Convention |

The strategy identifies four priority clusters - maritime
security, blue economy, environment, and knowledge
management - as the foundation for the region's
sustainable future. By providing a unifying framework, ROGS
seeks to strengthen collaboration, reduce fragmentation,
and ensure coherent governance of marine and coastal

resources across the Western Indian Ocean, while also

aligning regional priorities with continental frameworks
such as the AU 2050 Africa’s Integrated Maritime Strategy
and global commitments under the Kunming-Montreal
Global Biodiversity Framework. The draft strategy was
tabled for adoption at COP11 in Madagascar (August 2024),
marking a milestone toward a shared vision for integrated

and sustainable ocean governance in the region.
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Partnerships for innovative blue economy solutions

MARCOP endorsed as a UN Ocean Decade Action

In 2024, the Western Indian Ocean Marine Conservation Programme (MARCOP) - co-led by WIOMSA and

Macquarie University - was officially recognized as a United Nations Ocean Decade Action, marking a significant

step forward in advancing conservation across the region.

Monitoring marine protected areas in South Africa. © Peter Chadwick |

By bringing together scientists, policymakers, practitioners,
and communities, MARCOP addresses critical ecosystem
stressors and develops innovative solutions  that
strengthen governance and speed up progress towards
the Kunming-Montreal Global Biodiversity Framework's
30x30 target. The programme is organized around
five strategic work packages - applied socio-ecological
research, capacity building, policy integration, compliance
monitoring, and enhanced ocean knowledge - and
links science to action. Activities such as designing the

Kenya-Tanzania Transboundary Conservation Area,

training national teams in systematic marine conservation
planning, and preparing regional outlook reports on MPAs
and critical habitats contribute to more effective, equitable,
and sustainable conservation outcomes. MARCOP's Ocean
Decade recognition enhances WIOMSA's global profile
while providing the Western Indian Ocean with a strong
platform to influence international agendas and promote
conservation goals that protect biodiversity, bolster
climate resilience, and support livelihoods for coastal

communities.
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CROSS-CUTTING
ISSUES AND

INSTITUTIONAL
STRENGTHENING

Strengthening WIOMSA's programme oversight

WIOMPAN membership workshop

Advancing gender equality through WIMS

Strengthening WIOMSA's governance and

management

© Pemba Afro Divers

32 WIOMSA ANNUAL REPORT 2024

WIOMSA ANNUAL REPORT 2024



CROSS-CUTTING ISSUES AND
INSTITUTIONAL STRENGTHENING

Strengthening WIOMSA's programme oversight

As part of efforts to strengthen the governance and delivery of the Sida-funded SCALABLE Programme, WIOMSA
established a Programme Committee (PC). The PC provides strategic guidance, ensures scientific and technical

quality, and enhances the integration of transdisciplinary approaches across the four funded working groups.

SCALABLE Programme grantees and the Programme Committee |

Comprising experts drawn from research, policy, and practice in the Western Indian Ocean region and beyond, the PC plays

a critical role in:

* Reviewing and advising on project implementation and e Strengthening the link between science, policy, and
outputs. community practice to ensure real-world impact.

* Promoting collaboration and knowledge exchange Through  this  mechanism,  WIOMSA  reinforces
across working groups. accountability, transparency, and effectiveness in

) ) ) o ) programme management while creating space for
* Supporting alignment of project activities with WIOMSA's
) o innovative, solution-oriented research to flourish.
broader mandate and regional priorities.
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Cross-cutting issues and institutional strengthening

WIOMPAN Mentorship Workshop

In February 2024, the Western Indian Ocean Marine Protected Areas Professionals Network (WIOMPAN) hosted

a mentorship workshop in Cape Town, bringing together 17 mentors from six countries.

|
SA ;’ ‘

VIOMPAN Mentors
Vorkshop: Mobilizing

Anchored to WIOMSA's WIO-COMPAS  certification
framework, the workshop identified over 80 core skills
essential for effective MPA management. Participants
designed modalities for mentor-mentee pairing, created
a regional resource database, and explored collaborations

with initiatives such as the IUCN Green List and the

EXPERTIS
FRANCE
GROUPE AFD

Presenting at the WIOMPAN Mentors Workshop |

VARUNA tutorship programme. The outcome was a
structured mentorship plan that will sustain peer-to-
peer learning and strengthen professional growth. This
effort underscores WIOMSA's long-standing commitment
to equipping conservation leaders with the skills and

networks needed to safeguard marine ecosystems.

WIOMSA ANNUAL REPORT 2024 | 35



Advancing gender equality through WiMS$S Strengthening WIOMSA's governance and management

The Network for Women in Marine Science (WiMS) continued to drive inclusivity across the WIO region. In 2024, Institutional strengthening was also a priority throughout 2024. WIOMSA elected 12 new Country Coordinators
WIiMS organized a series of interactive webinars highlighting women's experiences in marine research, the role across the WIO region, broadening its grassroots representation and ensuring stronger national contributions
of men as allies, and structural reforms needed to overcome barriers to gender equity. to regional agendas.

e

The new Country Coordinators with the WIOMSA Secretariat |

Dr Damboia Cossa joined WIOMSA in August 2024 and leads

the Western Indian Ocean Large-Scale Seagrass Mapping and

/iMS Steering Ci i eting e - . - . .
| wins Steering Committee meeting Management Initiative (LaSMMI). This ambitious effort is producing

the first field-verified seagrass maps for Kenya, Tanzania (including
These conversations set the stage for a dedicated mini symposium at the 13th WIOMSA Scientific Symposium in 2025, Zanzibar), Mozambique, and Madagascar. With her extensive expertise in
showcasing lessons, mentorship models, and practical tools for mainstreaming gender in ocean governance. By fostering seagrass science, management, and restoration, Dr Cossa is enhancing
dialogue, peer support, and leadership opportunities, WiMS is reshaping the marine science landscape into one that is more WIOMSA's capacity to integrate national perspectives, coordinate
inclusive, equitable, and responsive to the needs of all professionals. complex regional programmes, and advance its mission with renewed
impact.
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FINANCIAL
OVERVIEW

The year 2024 was a significant milestone for
WIOMSA, characterized as it was by notable progress
in advancing science, policy, and practice across the
region. Building on over 30 years of service, WIOMSA
strengthened its position as the region's leading
convenor and knowledge broker, ensuring that marine
and coastal science directly influences governance
and action towards a sustainable blue future.

Through the Sida-funded SCALABLE programme,
WIOMSA achieved tangible research, capacity-building,
and policy integration results. Key developments
included awarding regional research grants, intensified
monitoring of marine litter and IUU fishing, and

expanding the WIO-COMPAS professional certification

programme. Newly introduced gender-responsive
initiatives further promoted inclusivity in marine
conservation, while partnerships and international
engagements raised the profile of Western Indian Ocean
perspectives in global forums.

From a financial perspective, WIOMSA upheld stability
and accountability, deriving income from Sida, partner
organizations, membership contributions, and new
collaborations. Expenditure remained closely aligned
with programme priorities, and the WIOMSA Financial
Report 2024 affirms the organization's financial
integrity. Independent audits confirmed compliance,
transparency, and the effective delivery of donor-
supported activities.

Photo: © Peter Chadwick
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| FINANCIAL STATEMENTS

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2024

ASSETS

Non-current assets
Property, plant and equipment
Current assets

Cash and cash equivalent
Short-term investments
Pre-payments

Receivables

Total current assets
TOTAL ASSETS

EQUITY AND LIABILITIES
Accumulated funds
Capital Fund

Trust Fund

Endowment Fund
Accumulated surplus / (deficit)
SUB TOTAL

LIABILITIES

Current liabilities

Deferred Income
Accounts payable

Total Liabilities

2024
NOTE uss
13 221,976

4 1,621,181

11 1,201,257

58 234,113

5 468,348
3,524,899

3,746,875.13

10 320,268
9 115,742
1,703,824

(135,147)

2,004,687

6 1,734,146
8,041.8
1,742,188

TOTAL EQUITY AND LIABILITIES

3,746,875.13

The notes 1 to 13 form an integral part of these financial statements.

Dr. Arthur Tuda
Executive Secretary
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ACPA Hamad Hassan Hamad

Finance Officer

2023
Uss

238,384

1,712,513
1,250,508
113,951
436,005
3,512,977
3,751,361

320,268
67,291
1,754,327
(109,027)
2,032,859

1,710,461

8,042
1,718,503
3,751,361

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION
STATEMENT OF FINANCIAL PERFORMANCE
FOR THE PERIOD ENDED 31 DECEMBER 2024

2024

Note Uss
Revenue
Other income 2 1,649,406
Sida income 3 1,582,924
Total 3,232,330
Opening balance deferred income 1,710,461
TOTAL INCOME 4,942,791
Less deferred Income 6 (1,734,146)
Gross revenue for the year 3,208,645
Less expenditure
MASMA expenditure 7 1,432
Cities and Coasts expenditure 8 3,168
MASMA new phase 735,578
Science to Policy 1,150,180
Other projects expenditure (net) 9&5B 1,319,160
Depreciation expense 16,408
Total expenditure 3,225,927
Trust fund investment expenses 12 (8,838.00)
Surplus / (deficit) for the year (26,120)
Surplus / (deficit) C/F (109,027)
Accumulated surplus / (deficit) (135,147)
The notes 1 to 13 form an integral part of these financial statements.
Dr. Arthur Tuda ACPA Hamad Hassan Hamad

Executive Secretary Finance Officer

2023
Uss

1,147,071
1,939,688
3,086,759
1,312,518
4,399,278
(1,710,461)
2,688,816

556,851
424,442
383,922
278,598
1,045,485
16,408
2,705,707

(6,533)
(10,358)
(98,669)

(109,027)
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| FINANCIAL STATEMENTS

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 DECEMBER 2024

Cash from operating activities

Surplus / (deficit for the year)
Adjustment for non-cash items
Depreciation expense

Changes in working capital

Decrease in pre-payments

Increase in advances

(Increase) / Decrease in short-term investment
Increase / (Decrease) in deferred Income
Increase in accruals

Cash used in operating activities

Cash from investing activities

Cash from financing activities
Investment in Endowment Fund

Decrease in Trust fund

Net cash and cash equivalent

Cash and cash equivalent at the beginning

Cash and cash equivalent at the end

The notes 1 to 13 form an integral part of these financial statements.
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2024
Uss
(26,120)

16,408

(120,162)
(32,343)
49,251
23,685

(89,280)

(50,503)
48,451
(91,332)
1,712,513
1,621,181

2023
Uss
(10,358)

16,408

12,318
(136,927)
28,389
397,943
(3,175)
304,599

83,005
39,182
426,785
1,285,728
1,712,513

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2024

Balance as at 1st January
Surplus / (deficit) for the year

Balance at the end of year

2024
Uss
(109,027)
(26,120)
(135,147)

The notes 1 to 13 form an integral part of these financial statements.

2023

Uss
(98,669.33)
(10,357.52)
(109,026.85)
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| FINANCIAL STATEMENTS

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION
NOTES
FOR THE YEAR ENDED 31 DECEMBER 2024

1. GENERAL INFORMATION

Western Indian Ocean Marine Science Association was previously registered under the Society Act 1995 with
certificate of registration no. C.20 and later registered under Business Entities Registration Act No. 12 of 2012
with registration number Z0000040504 and is domiciled in the United Republic of Tanzania, Zanzibar. The
Organization's registered office is at Mizingani Street, House No. 734 Zanzibar, Tanzania.

1.1. BASIS OF PREPARATION

The WIOMSA financial statements have been prepared under IPSAS accrual basis of accounting which is a
comprehensive basis of accounting. On this basis income is recognized when earned and expenditure is

recognized when incurred.

The financial statements, which comprise the statement of financial performance, statement of financial position,
statement of cash flow and statement of changes in equity, are prepared to assist WIOMSA in complying with
regulatory as well as donor requirements. As a result, the financial statements may not be suitable for another

purpose.

The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all years presented, unless otherwise stated.

1.2. SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently throughout the year presented in
these financial statements.

(a) Income

Income comprises funds received from donors as well as internal sources such as membership fees, registration
fees for the WIOMSA Symposium, sale of WIOMSA books and rental income. Donor income is recognized in the
statement of financial performance when it is received and adjusted for unexpended amount, i.e. when credited
in the bank account and expended for project purposes.

(b) Expenses

Expenditure in respect of goods and services incurred at the WIOMSA Head Office and disbursements to grantees

for project implementation are recognized in the statement of financial performance when paid.
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(c) Fixed assets

Expenditure of capital nature for properties, plants and equipment, i.e. fixed assets are depreciated as follows:

Land and buildings 5%
Furniture and fixtures 12.5%
Computers and accessories 33%

(d) Foreign currency transactions

These financial statements have been prepared in United States dollars (USD). Transactions in other currencies
are translated to USD at the ruling exchange rate on the date of the transactions.

Balances expressed in other currencies are converted to USD at the ruling rate at the end of the accounting
period.

(e) Deferred Income

This is made up of unexpended conditional donor project funds which are either earmarked for future
disbursement or are to be refunded to donors.
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WIOMSA LEADERSHIP

WIOMSA BOARD
OF TRUSTEES

Marie May Jeremie
(President) Seychelles
Conservation and Climate
Adaptation Trust
(SeyCCAT), Seychelles

Dr Nina Wambiji
(Vice President) Mpala
Research Centre, Kenya

Dr Blandina Lugendo
(Treasurer) School of
Aquatic Sciences and
Fisheries Technology,
University of Dar es
Salaam, Tanzania

Dr Bernadine Everett
Oceanographic Research
Institute, South African
Association for Marine
Biological Research,
South Africa

Dr Dan Wilhelmsson
WSP, Sweden

Prof. Antonio Hoguane
Instituto Oceanografico
de Mogambique (INOM),
Maputo, Mozambique

Mr Glenn Ricci

Coastal Resources Center,
The University of Rhode
Island, USA

SCALABLE
PROGRAMME
COMMITTEE

Prof Lena Gipperth
(Chair) University of
Gothenburg, Sweden

Prof lan Bryceson
(Vice Chair) Norway

Dr Alice Newton
University of Algarve,
Portugal

Dr Jessica Fraser
Nelson Mandela
University, South Africa

Prof Leif Norrgren
(Emeritus)

Swedish University of
Agricultural Sciences and
Centre of Excellence in
Marine Sciences, Portugal

Prof Mwakio Tole
Kenya

Dr Pius Yanda
Institute of Resource
Assessment, Tanzania

WIOMSA TRUST
TRUSTEES

Angelique Pouponneau
Policy advisor to the Chair
of the Alliance of Small
Island States

Dr Lena Gipperth
Gothenburg University,
Sweden

Dr Julius Francis
University of Dar es
Salaam, Tanzania

WESTERN
INDIAN OCEAN
JOURNAL OF
MARINE SCIENCE

Prof José Paula
(Editor in Chief) University
of Lisbon, Portugal
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EDITORIAL BOARD

Salomao Bandeira
University Eduardo
Mondlane, Mozambique

Ranjeet Bhagooli
University of Mauritius,
Mauritius

Louis Celliers
Helmholtz-Zentrum hereon
GmbH, Germany

Pascale Chabanet
IRD, La Réunion, France

Bernadine Everett
Oceanographic Research
Institute, South Africa

Johan Groeneveld
Oceanographic Research
Institute, South Africa

Blandina Lugendo
University of Dar es
Salaam, Tanzania

Aviti Mmochi
Institute of Marine
Sciences, Zanzibar,
Tanzania

Cosmas Munga
Technical University
of Mombasa, Kenya

WIOMSA
COUNTRY
COORDINATORS

Ben Soudjay
Moustarchide

National Research Institute
for Agriculture, Fisheries
and the Environment,
Comoros

Dr Amon Kimeli
Kenya Marine and
Fisheries Research

Institute, Kenya

Andriantsilavo Rabary
Ministry of the Blue
Economy, Maritime
Economy and Marine
Spatial Planning,
Madagascar

Shakeel Yavan Jogee
University of Mauritius

Dr Daniela de Abreu
Eduardo Mondlane

University, Mozambique

Lionel Bigot
University of Reunion,
Reunion

Sylvanna Antat
Independent Consultant,
Seychelles

Dr Nina Rivers

Ocean Governance and
Literacy Expert, South
Africa

Samatar Ahmed
Somalia

Dr Immaculate Sware
Semesi

National Environment
Management Council,
Tanzania

Dr Batuli Yahya
Institute of Marine
Sciences, Zanzibar

SECRETARIAT

Dr Arthur Tuda
Executive Director

Mr Hamadi Hassan Finance
and Administration Manager

Dr Obakeng Molelu Science
and Policy Programme
Manager

Ms Lilian Omolo
Corporate Services Manager

Ms Deidre de Vos
Marine Conservation
Programme Manager

Dr Damboia Cossa

Marine and Coastal Ecosystems
Programme. WIO-Seagrass
project coordinator

Ms Latiffa Ameir
Finance and Administration
Assistant

Mr Thabit Ame
Office Assistant

Organizations identified
in the WIOMSA Annual
Report 2024
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10.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Swedish International Development Agency (Sida)

Blue Nature Alliance

International Union for Conservation of Nature (IUCN)
Joint Nature Conservation Committee JNCC)

Global Monitoring for Environment and Security (GMES)
The Pew Charitable Trusts

Swedish Agency for Marine and Water Management (SWAM)
Seychelles Parks and Gardens Authority

Technical University of Mombasa

Tanzania Fisheries Research Institute

CORDIO East Africa

University of Cape Town

African Leadership University, School of Wildlife Conservation
Nelson Mandela University

Macquarie University

Food and Agriculture Organization (FAO)

Ocean Alliance

WorldFish

ZAFIRI (Zanzibar Fisheries Research Institute)

ICCF Group

Legal Atlas

UNEP - Nairobi Convention

African Union (AU)

UN Ocean Decade

IUCN Green List

VARUNA

Ministry of Blue Economy and Fisheries, Zanzibar

Kenya Marine and Fisheries Research Institute (KMFRI)
Nairobi Convention

African Union

UNESCO-10C
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Follow us on social media:

Facebook: @WIOMSA
Twitter: @WIOMSA
Instagram: @WIOMSA
LinkedIn: @WIOMSA
YouTube: @WIOMSA

WESTERN INDIAN OCEAN MARINE SCIENCE ASSOCIATION

Mizingani Street, House No. 734
P.O. Box 3298, Zanzibar, Tanzania.

T +255 24 22 33 472 | secretary@wiomsa.org | www.wiomsa.org
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