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WIOMSA unveils a New Corporate Logo

New Logo

WIOMSA will mark its 25th anniversary in 2018.  This 
Silver Jubilee milestone represents a great deal of work 
and success for WIOMSA. A new brand identity is an 
ideal way to mark the milestone and to communicate 
the success that WIOMSA enjoys as a sustainable and 
reliable regional institution. As part of the rebranding 
process, WIOMSA has unveiled a whole new update to its 
logo, colour scheme and overall branding.  

The WIOMSA corporate logo consists of three different 
elements: the familiar shape of the African continent, 
the vibrant colours of the ocean, coastal vegetation and 
the golden sands of the shoreline; highlighting the area 
in the Western Indian Ocean. The new logo colours were 
selected for symbolic reasons:  the deep ocean blue is for 
the seas that bring life and livelihoods to the people of the 
region; the mangrove green is for the trees that line the 
shores, providing protection ad resources for the people 
of the region; and the gold is for the golden sands of the 
shoreline and also represents that immense value of the 
people who reside in the ten countries of the Western 
Indian Ocean region. 

The new logo features a tagline “Coasts, Oceans and 
People”. The tagline represents the unity of the Western 
Indian Ocean coasts, oceans and people; the essence of 
WIOMSA’s achievements!

The logo is part of a larger brand identify that will 
be revealed as the Association kicks off its 25 years 
anniversary	celebrations	at	the	10th	WIOMSA	Scientific	
Symposium in October 2017.

http://www.wiomsa.org
mailto:secretary%40wiomsa.org?subject=
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WIOMSA takes part in the UN Ocean Conference

Following the adoption by the United Nations General 
Assembly of the 2030 Agenda for Sustainable 
Development with 17 Sustainable Development Goals 
(SDGs) and 169 underlying targets, including SDG 14 ‘to 
conserve and sustainably use the oceans, seas and marine 
resources for sustainable development’, in September 
2015, the Governments of Fiji and Sweden co-hosted the 
first	 high-level	 United	 Nations	 Conference	 to	 Support	
the Implementation of Sustainable Development Goal 
14. This was held at United Nations Headquarters in 
New York from 5 to 9 June 2017, coinciding with World 
Oceans Day. 

The Conference aimed to be the game changer that 
will reverse the decline in the health of our ocean for 
people, planet and prosperity. The main outcomes of the 
Conference were a concise, focused, inter-governmentally 
agreed declaration in the form of a “Call for Action” 
to support the implementation of Goal 14, and a report 
containing the co-chairs’ summaries of the partnership 
dialogues, as well as a list of voluntary commitments for 
the implementation of Goal 14.

Participants at one of the side events in the Ocean Conference

WIOMSA has been involved in the development of three 
Voluntary Commitments: ‘Ocean Literacy for All’ (https://
oceanconference.un.org/commitments/?id=15187); 
‘Regional Partnerships for Implementing SDG14 in 
the Western Indian Ocean’ (https://oceanconference.
un.org/commitments/?id=15788); and the MARECO 
Project: Increasing the awareness of children for the 
sustainable use of coral reefs and their resources in the 
SW Indian Ocean (https://oceanconference.un.org/
commitments/?id=18623). 

WIOMSA was also amongst the organizing partners of 
two Side Events that took place during the conference: 
‘Solutions to marine plastic litter’ (https://oceanconference.
un.org/index.php?page=view&type=20000&nr=2120&m
enu=3327) and ‘Regional Marine Protected Area networks 
in action’ (https://oceanconference.un.org/index.php?pag
e=view&type=20000&nr=2057&menu=3327).

WIOMSA used this global platform to share the WIO’s 
experience in developing innovative solutions in 
addressing challenges facing management of coastal and 
marine environments, most of which WIOMSA is either 
leading, or is an active partner in.

https://oceanconference.un.org/commitments/?id=15187
https://oceanconference.un.org/commitments/?id=15187
https://oceanconference.un.org/commitments/?id=15788
https://oceanconference.un.org/commitments/?id=15788
https://oceanconference.un.org/commitments/?id=18623
https://oceanconference.un.org/commitments/?id=18623
https://oceanconference.un.org/index.php?page=view&type=20000&nr=2120&menu=3327
https://oceanconference.un.org/index.php?page=view&type=20000&nr=2120&menu=3327
https://oceanconference.un.org/index.php?page=view&type=20000&nr=2120&menu=3327
https://oceanconference.un.org/index.php?page=view&type=20000&nr=2057&menu=3327
https://oceanconference.un.org/index.php?page=view&type=20000&nr=2057&menu=3327
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Inception Meeting for the Implementation of the Strategic Action 
Programme for the Protection of the Western Indian Ocean from 
land-based sources and activities (WIOSAP) project.  
By Dixon Waruinge and Theuri Mwangi, Nairobi Convention

The Nairobi Convention held an inception meeting for 
the Global Environment Facility-funded WIOSAP project 
on 10-11 April 2017 in Mauritius. The 5-year project 
executed by the Nairobi Convention Secretariat aims at 
reducing impacts from land based sources and activities 
and sustainably manage critical coastal and riverine 
ecosystems in the Western Indian Ocean. The project will 
be implemented at regional and national level in Comoros, 
Kenya, Madagascar, Mauritius, Mozambique, Seychelles, 
Somalia, South Africa, and Tanzania. 

The	 inception	 meeting	 officially	 kicked	 off	
implementation of the WIOSAP project and provided 
an opportunity for the implementing partners and 
stakeholders to engage with the various components 
and activities of the project, including implementation 
modalities. Discussions were conducted around in-
country interventions to be scaled up in the WIOSAP 
project as well as the roles and responsibilities of various 
project partners and agencies that will provide support in 
the execution of project.

The meeting brought together all the national focal 
points to the Nairobi Convention and experts from the 
10 countries of the Western Indian Ocean region and a 
host of partners and stakeholders. In attendance were the 

Nairobi Convention Secretariat, Birdlife International, 
Wildlife Conservation Society, Mauritius Oceanographic 
Institute, WWF, WIOMSA, Convention on Migratory 
Species, IUCN, Indian Ocean Commission, the UN 
Resident Coordinator in Mauritius, UNDP and the UN 
Environment – World Conservation and Monitoring 
Center. Others included Kenya Marine and Fisheries 
Research Institute, Kenya Wildlife Society, the National 
Environment Management Authority in Kenya, 
Universidade Eduardo Mondlane, and the Western 
Indian Ocean Coastal Challenge.

While opening the meeting, the Minister for Social 
Security, National Solidarity and Environment and 
Sustainable Management of the Government of 
Mauritius, Hon. Marie Joseph Noël Etienne Ghislain 
Sinatambou outlined the importance of marine and 
coastal ecosystems in the Western Indian Ocean region 
and challenges facing them. He made it clear that the 
Government of Mauritius has placed the ocean economy 
high on its priority list due to its importance in job and 
wealth creation. 

Mr. Alain de Comarmond, the Chair of the Nairobi 
Convention Bureau and Principal Secretary in the 
Environment Department, Ministry of Environment, 

Energy and Climate Change 
of the Republic of Seychelles 
thanked the Government 
of Mauritius for hosting 
the inception meeting. He 
emphasized the need for 
proper implementation of 
the WIOSAP project and to 
incorporate Integrated Coastal 
Zone Management tools and 
instruments. The United Nations 
Resident Representative for 
Mauritius and Seychelles, Mr. 
Simon Springett, informed 
the meeting that the WIOSAP 
project would build on a host 
of other projects and that there 
was need to be aware of their 
complementarity.

Mr. Yegor Volovik, the 
Global Environment Facility 
International Waters Portfolio 
Manager at UN Environment, 
mentioned that another sister 
project, the Western Indian 
Ocean Strategic Action Group photo of participants at the WIO-SAP meeting
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The Nairobi Convention partnered with WIOMSA to 
organize a four-day expert scoping workshop to develop 
a process for reviewing the state of critical habitats and 
Marine Protected Areas (MPAs) in the Western Indian 
Ocean (WIO) region in an effort to assist the Contracting 

Parties to the Nairobi Convention to achieve Targets 14.2 
and 14.5 of the United Nations Sustainable Development 
Goals (SDGs). This workshop was very timely as it was 
held two weeks after the successful completion of the 
United Nations Ocean Conference held in New York from 
6-9 June 2017

The scoping workshop, which 
was held at Beau Vallon Bay in 
Seychelles on the 19th- 22nd June 
2017, brought together about 15 
participants comprising experts 
on MPAs, UNEP and the Nairobi 
Convention Secretariat, IUCN 
and WIOMSA. The workshop 
was held under the umbrella of 
the Nairobi Convention’s GEF-
funded project, ‘Implementation 
of the Strategic Action 
Programme for the protection of 
the Western Indian Ocean from 
land-based sources and activities 
(WIO-SAP). 

Scoping workshop on review of the state of critical habitats and Marine 
Protected Areas in the Western Indian Ocean region held in Seychelles

Programme on Policy Harmonization and Institutional 
Reforms (SAPPHIRE), will begin soon and was 
complimentary to the WIOSAP project. He stated that 
the WIOSAP project was of high priority for the United 
Nations Environment as it will particularly contribute to 
helping countries achieve their Sustainable Development 
Goal 14 (SDG 14) targets on oceans. 

The need for strong partnerships at both national and 
regional levels to execute the WIOSAP project was 
emphasized by participants including the need to enable 
countries to implement SDG 14 targets. The meeting 
agreed to have national level project management 
structures throughout the project lifespan to support 
continuous monitoring and reporting of activities 
from demonstration projects. The Nairobi Convention 
Secretariat will ensure that the WIOSAP Project 
Management Unit is in place before the Project Steering 
Committee (PSC) meeting to be held in the last quarter 
of the year. Meanwhile, participants called for the 
establishment of national implementation committees 
for the WIOSAP project well ahead of the PSC meeting.

In the meeting on 13 April 2017 in Mauritius, the Forum 
for Heads of Academic and Research Institutions (FARI) 
competent	in	the	marine	and	coastal	environmental	field	
in the Western Indian Ocean, called for the development 
of a FARI work programme to contribute to the WIOSAP 
project.	 FARI	 will	 act	 as	 the	 scientific	 and	 technical	

advisory committee to promote the science agenda and 
support policy making in the region. FARI requested 
the Focal Points of the Nairobi Convention countries 
to nominate focal institutions to the forum as part of 
formalizing FARI at the national level.

http://www.unep.org/nairobiconvention/

Guests of honour during the WIOSAP inception meeting. 
From left Mr. Yegor Volovik, Portfolio Manager, 
International Waters, Global Environment Facility; Mr. 
Simon Springett, UN Resident Coordinator, Resident 
Representative, United Nations Development Programme, 
Hon. Marie Joseph Noël Etienne Ghislain Sinatambou;  
Mr. Alain de Comarmond

Experts at the Scoping Workshop

http://www.unep.org/nairobiconvention/
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Target 14.2 calls for the sustainable management and 
protection of marine and coastal ecosystems to avoid 
significant	 adverse	 impacts,	 including	 by	 strengthening	
their resilience, and take action for their restoration, to 
achieve healthy and productive oceans by 2020 while 
Target 14.5 states that by 2020, countries shall conserve 
at least 10 per cent of coastal and marine areas, consistent 
with national and international law and based on best 
available	scientific	information.
During the workshop, the participants developed a 
roadmap that will lead to the production of a regional 
outlook report on critical habitats and MPAs in the WIO 
region. The outlook will assess the status of existing MPAs 
and develop an inventory of the most critical habitats and 
the biodiversity that is most at risk in the WIO Region. 
The outlook will make recommendations on the available 
future strategic options (including other effective area-
based conservation measures (OECMs)) for countries to 
achieve	the	10%	target	based	on	the	identification	of	critical	
habitats that require protection. The experts at the meeting 

stressed the importance of having a qualitative 10% 
coverage in terms of the critical habitat representativeness 
and management effectiveness of MPAs. They also agreed 
on the development of a dashboard that will provide a 
simple and consistent framework for the Contracting 
Parties to the Nairobi Convention to monitor progress and 
report on the status of implementation of the targets at 
national and regional levels. The participants discussed 
the importance of setting up a regional MPA Network 
and how such a network might function under the Nairobi 
Convention and WIOMSA. The meeting also discussed 
the crucial role that the Nairobi Convention, WIOMSA 
and	 other	 regional	 bodies	 can	 play	 in	 influencing	 the	
indicators to monitor the implementation of  Targets 14.2 
and 14.5 of the SDGs.
The production of the outlook will be launched shortly and 
is expected to be completed in time for the Ninth Meeting 
of the Contracting Parties of the Nairobi Convention early 
next year. 

WIO-COMPAS holds a Combined Level Certification Assessment Event 

The Western Indian Ocean Certification of Marine 
Protected Areas Professionals (WIO-COMPAS) 
Programme held a combined Level 1 Assessment for 
rangers and Level 2 Assessment for wardens and MPA 
managers in Dar es Salaam, Tanzania in May 2017. The 
event which was the largest ever held since the inception 
of the WIO-COMPAS programme in 2008, involved 
thirteen candidates (6 being assessed at Level 1 and 7 
assessed at Level 2) and four assessors being supported 
by two secretariat staff.   

exceeded the total number of candidates that can be 
feasibly assessed at any given event, 5 candidates were 
put	on	hold	until	 the	next	certification	assessment	event	
where they will be automatically accepted as candidates.

Following a thorough assessment of their competence, 
WIO-COMPAS	is	proud	to	announce	that	five	candidates	
were	 certified	 as	 Level	 1	WIO-COMPAS	 MPA	 PROs.		
We would like to congratulate Corporal Abraham 

Octopus collection at Jibondo

The	 certification	 event	 was	 held	 following	 a	 call	 for	
applications in January 2017 that elicited 31 applications; 
15 applicants sending in submissions for Level 1 while 
16 applicants sent in their submissions for Level 2. The 
applications came in from Kenya (13), Seychelles (3), 
Comoros (1), Madagascar (1), Tanzania (8) and South 
Africa (3). Following a review of the applications by 
the assessors, 10 applications were accepted for Level 2 
certification	and	11	applications	were	accepted	at	Level	
1. However, because the number of accepted candidates 

The Candidates and Assessors after the Boat and Beach Patrol Exercises
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Songok, Corporal Ramadhan Mwatsefu, Corporal Mary 
Kilului and Ranger Susan Mtakai, all from Mombasa 
Marine Park, Kenya Wildlife Service, and Mr. Peter 
Kowalski from Global Vision International, Seychelles, 
for	 successfully	 going	 through	 the	 Level	 1	 certification	
process!  Four MPA Managers attained the necessary pass 
mark	and	were	certified	as	MPA	PROs	at	Level	2.	WIO-
COMPAS heartily congratulates Dr. Milali Machumu (the 
head of the Marine Parks and Reserves Unit, Tanzania), 
Mr. Justus Eregae (Deputy Warden Mombasa Marine 
Park), Sergeant Said Shee Mohamed (Kisite Mpunguti 
Marine Park and Reserve, Kenya Wildlife Service) and 
Mr. January Ndagala (Acting Warden in Charge, Tanga 
Coelacanth Marine Park, Tanzania) for having been 
certified	as	Level	2	MPA	PROs!	

A number of candidates did not meet the overall pass mark 
and were either asked to provide supplementary evidence 
which will be reviewed by the assessors over a six months 
period	or	to	reapply	for	certification	in	another	two	years.		

The	certification	of	these	nine	MPA	PROs	brings	the	total	
number	of	certified	Marine	Protected	Area	Professionals	to	
84. This represents real progress towards the development 
of a ‘critical mass’ of competent MPA professionals 
needed to ensure the effective management of MPAs in 
the Western Indian Ocean Region.

Training Course on Strategic Environmental Assessment 

NIRAS Natura and WIOMSA having collaborated for 
5-years (2011-2015) in running the International Training 
Programme on Integrated Sustainable Coastal Development, 
signed a new agreement in March 2017 that will see WIOMSA 
coordinating the 4th Phase of a series of International 
Training Programmes on Strategic Environmental 
Assessment (SEA). The first of these three training courses 
was held in Dar es Salaam Tanzania on the 15-26 May 2017 
and brought together twenty seven participants from Kenya, 
Mozambique, Rwanda, Tanzania and Zambia.   

The objective of the SEA Programme is to strengthen 
capacity of the participants and their home organisations 
in conducting strategic environmental assessment and to 
integrate the environment in strategic planning, decision 
making and implementation.  The SEA Programme is 
structured	 into	 five	 compulsory	 phases.	 The	 inception	
phase involves the participants being assigned mentors 
and initiating a SEA Project in their home organisations. 
Phase 2 is a 3 week training course in Sweden that involves 
lectures, study visits, and exercises based on developed 

The Director of FETA points out the boundaries of the proposed Bagamoyo Port to SEA participants

The certification process involved the use of a number 
of assessment instruments to assess the competences 
of the candidates across seven competence areas. 
These included a review of the portfolios of evidence 
of work experience submitted by the candidates, in 
depth interviews regarding their work experience 
and performance, preparation and presentation of 
core activity documents and work place case studies, 
an ecology quiz, a simulated beach and boat patrol 
for Level 1 candidates, and a Written Assessment for 
Level 2 Candidates as well as participating in an 
intensive 5 day professional development event.
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training modules. Phase 3 is the implementation phase 
where the participants implement the SEA projects 
that were launched in Phase 1. Phase 4 is a two week 
training course where participants share experiences on 
implementing their projects, elaborate their work plans 
and	conduct	a	simulated	SEA	field	exercise	on	proposed	
infrastructure projects. Phase 5 is the conclusion of the 
SEA Projects and participants hold workshops in their 
home countries to show case their projects. At the end 
of the Training Course, it is expected that participants 
have increased knowledge of different approaches 
to environmental assessments of policies, plans and 
programmes, increased knowledge of methods and tools 
for integrating SEA in strategic planning and decision 
making, a greater understanding of international and 
regional experiences in developing regulations, guidelines 
and procedures for implementing SEA in practice, and 
strengthened international, regional and national networks 
in	the	field	of	SEA.	

During Phase 4, participants spent 2 weeks in Tanzania 
undergoing lectures, group work, discussions and also 
undertook	a	simulated	SEA	field	exercise	on	the	planned	
Port of Bagamoyo and its associated infrastructure 
development projects. During the exercise, participants 
spoke to various stakeholders involved in the project or 
who will be affected by the project such as the District 
Administration in Bagamoyo, the Mbegani Village 
Administration,	fishers	and	seaweed	farmers	in	Mbegani	
Village, and the Principal of the Fisheries Education and 
Training Agency (FETA), to get an in depth view of their 
perceptions on the planned Port and how it will affect 
them and Bagamoyo District as a whole.

The next training in the series is expected to take place in 
September 2017.

MARG Grantees Articles: Analysing the Impact of the Tourism Slump on Local 
Livelihoods in a Tourism Dependent Community: A Case Study of Mkwiro and Vanga in 
Coastal Kenya. By Caroline A. Abunge, MSc Student, Pwani University

Every year WIOMSA disperses Marine Grants (MARG 
Grants I, II and III) to researchers in the Western Indian 
Ocean region. The MARG Programme covers all subject 
areas of marine science and technology. The WIOMSA 
Newsbrief provides a platform for MARG grantees to 
present main highlights of their projects. In this edition, 
we feature a MARG I project from Ms. Caroline Abunge.

The tourism sector is one of the most important income 
earners in Kenya after agriculture; 
and its potential to contribute to local 
livelihoods and wellbeing is well 
established (Sandbrook, 2008). Like 
all other ecosystem services, tourism 
benefits	 are	 not	 a	 one-way	 process	
of promoting wellbeing but there 
are also other intermediate factors to 
be considered in the use of tourism 
to improve wellbeing and alleviate 
poverty. Tourism has been widely 
used as a tool for alleviating poverty 
through the provision of natural 
ecosystem services but has also been 
critized for being a volatile industry 
that can collapse at anytime due to 
political instability and other events. 
This study focused on the tourism 
activities that pertain to boating 
companies in Kenya and how they 
are affected by tourism slumps. There 
are two main groups that operate in 
this sector: large company boats and 
private boat owners. Both groups 

target international tourists and local domestic groups 
including Kenyans from upcountry and school children 
from the coast. Company boats are the high end boats that 
are owned by non-locals while private boats are locally 
owned and operated.  

In the year 2014, Kenya experienced a slump in tourism 
in terms of a reduction in international arrivals. The top 
3 causes of the slump were insecurity (43%), terrorism 

 Shimoni:  sign boards advertising tourism service providers
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(20%) and political instability (11.7%). In the face of the 
tourism slump, the study sought to establish: if and how 
the reduction in tourism activities led to a change in the 
livelihood portfolios of households in Mkwiro –Shimoni, 
with Vanga being used a as a control site  for comparison; 
how the changes in tourism or livelihood portfolios have 
led to a change in wellbeing or satisfaction of basic needs/
food security/income in households in Mkwiro; and if 
the changes in livelihood portfolios led to change in the 
utilization of natural resources.

Methodology
The data presented is based on 3 data sources:  Kenya 
Wildlife Service visitors’ numbers, pre- tourism slump 
household surveys and post tourism slump household 
surveys. Mixed methods were used to collect data that 
included household surveys targetting the tourism 
household heads, focus group discussions, key informant 
interviews, observations as well as detailed secondary 
data from local boat owners, hotels and Kenya Wildlife 
Services (KWS).  A total of 140 surveys were conducted 
in the two study areas of Mkwiro and Vanga whose 
residents are heavily dependent on day trip tourism to the 
marine parks and other attractions in the areas.  

Results

Approximately 62 % and 15% of those surveyed in Mkwiro 
and Vanga respectively felt that tourist numbers and activities 
had declined compared to 2 years ago. The biggest impact was 
felt in the decline in international arrivals and the reduction 
in tours by big tour companies. On the contrary, the number 
of Kenyan tourists actually went up. Company boats lost 
more revenue compared to local business groups consisting 
of private boat owners. The least affected by the slump were 
the other attractions, e.g Shimoni Slave Cave, which mostly 
targets the Kenyan domestic tourists and school children. 
In	both	cases,	the	changes	were	not	significantly	associated	
with seasons (F ratio=1.71, Pvalue NS) but strongly with 
the years (F ratio=8.152, P value <. 0001) for private boats. 
Impacts on big company boats were also associated with 
years (Fratio=11.0029 P value <. 0001) rather than seasons 
(F ratio=0.4589, P value NS).

Some of the impacts of the slump include: 
•	 All forms of tourist activities were affected 
•	 Levels of satisfaction, especially among men, reduced 
•	 Changes in livelihood portfolio and coping strategies 

was	 felt.	 The	 number	 of	 men	 engaging	 in	 fishing	
and salaried employment increased. There was more 
involvement in tourism activities but women become 
more active than men.
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Conclusions and recommendations

•	 Importance of the sector: although the relationship 
and connection of ecosystem services and wellbeing is 
complex, it is evident that Ecosystem services support 
livelihoods of the poor. It is important therefore that 
the government ensures that the tourism sector is 
safe from insecurity issues that include terrorism and 
political instability.

•	 Resilience and value of goods and services: despite the 
slump, the Kenyan citizens were not put off by insecurity 
issues and continued to visit tourist sites. However, 
domestic tourism has a lower impact as compared to 
international tourism since all sectors of tourism reported 
low business during the period in question. There is need 
for education, advertisements and documentation of 
tourism activities. This will encourage and entice locals 
to engage in more tourism activities.

•	 Tourism	 for	 poverty	 alleviation:	 the	 benefit	 of	
tourism to communities is not clearcut, with several 
intermediate factors that need to be considered before 
it	 becomes	 beneficial	 to	 the	 community	 to	 a	 point	
of improving wellbeing and eventually alleviating 
poverty.	These	processes	include	what	benefits	are	the	
community able to get from tourism, what it is worth, 
and	 lastly,	 who	 benefits.	Who	 benefits	 will	 depend	
on how well the government can break the access 
barriers	 to	 enable	 the	 wider	 community	 to	 benefit	
from tourism.

•	 Interactions of various ecosystem services and coping 
strategy: after the slump, there were more people 
engaged	 in	 fishing	 in	Mkwiro	 area.	Given	 that	 this	
is an ecosystem based livelihood, it would appear 
that there may be an interesting interaction between 
tourism	 and	 fishing;	 with	 fishing	 being	 used	 as	 a	
coping strategy to get through tough times. This calls 
for policy intervention where the government lays 
out	laws	and	regulations	that	will	protect	the	fishing	
grounds to avert overall degradation of the coastal 
ecosystem that could in turn undermine tourism if the 
quality of reefs and bioderversity are affected.

•	 Gender considerations in government interventions: 
in Mkwiro, women are actively involved in all 
livelihood	 activities	 except	 for	 fishing	 and	 tourism.	
However, after the slump, they become the major 
players in the tourism sector despite cultural norms 
and beliefs.

•	 Break barriers in tourism business: education on 
business related activities, savings, forming Saccos to 
enable borrowings, improving security of the country, 
and increasing the number of tourism products and 
attractions, are all required to break barriers to the 
tourism industry.

 

Coral Communities Project Workshop: Understanding Social-
Ecological Resilience to Drivers of Change in Coral Reefs; and 
How Visual Methods Can Help. By Carole Hattam, Coral Communities

In early May 2017, representatives of 18 
organisations (NGOs, government agencies 
and academics) from across the Western Indian 
Ocean’s Islands and two Mauritian community 
groups engaged with members of the Coral 
Communities project team during a two-day 
workshop in Mauritius. The workshop had three 
main objectives: 1) to brainstorm about the 
concept of resilience, the strategies that can be 
used to build both social and ecological resilience 
and identify any lessons learnt from the use of 
these strategies across the region, 2) to trial a 
novel visual approach for engaging communities 
in what can be complex conversations about 
resilience to drivers of change in coral reefs and 
3) to initiate a network of diverse stakeholders 
from across the WIO with interest in how to build 
social and ecological resilience in coral reefs and 
coastal communities and who may be interested 
in future collaboration.    

Creating ‘Coastscapes’ at with community members from Anse-La-Raie at 
Sensimar Hotel - Nauticaz Marine Discovery Centre. ©Andy Hughes 2017



What is resilience and how can it be built?
Resilience is now a frequently used term, especially 
in relation to adaptation to climate change and other 
environmental disturbances. Given the complexity 
of the term, workshop participants initially discussed 
what was understood by resilience to ensure a common 
understanding. Participants suggested that resilience 
was not yet an explicit governance or policy objective 
across the region: other concepts of ecosystem health 
and sustainability were more common. Nevertheless, 
resilience is important, particularly in the context of 
climate change. Participants agreed that it referred to 
the ability to resist and recover from adversity and that 
it was made up of both ecological and social dimensions, 
although there may at times be tension between ecological 
and social objectives. Discussions also focused on a 
number of strategies that can be used to support coral reef 
ecosystems and the communities who interact with them 
to cope with stresses and disturbances. These strategies 
were	 identified	 by	 the	Coral	Communities	 project	 team	
through a literature review but prioritised for discussion 
by workshop participants. They ranged from those entirely 
focused on community development (e.g. introduction of 
new	technology,	health	programmes	and	microfinancing)	
to	 fisheries	 management,	 financing	 and	 certification	
schemes, marine protected areas and reef restoration (e.g. 
coral gardening). 

How key strategies impact on ecosystem services and the 
trade-offs that may occur between social and ecological 
resilience were discussed in detail. Lessons learnt about 
the different strategies, what has worked (or not), where 
and why were also captured, as was the role that faith 
based organisations can play in building resilience. The 
information gathered will feed into the development of 
a review document that assesses the available evidence 
on different resilience strategies, ensuring that it 
covers strategies that are of relevance to the workshop 
participants, the communities they engage with and the 
wider Western Indian Ocean region.
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Why visual methods? A picture paints a 
thousand words
Throughout the workshop, the importance of visual 
methods was at the forefront. Visual methods, such as 
photo	 elicitation	 and	 participatory	 film,	 have	 long	 been	
of interest to anthropologists, but there is now a growing 
interest in their use by other disciplines, especially social 
sciences and by organisations involved in community 
engagement. Visual methods are considered particularly 
effective at capturing intangible cultural dimensions 
of topics of interest, facilitating discussions about 
complex issues and overcoming language barriers. Coral 
Communities is experimenting with a mixed visual 
methods approach incorporating photographic exchange, 
participatory mapping and the creation of miniature three 
dimensional coast-scapes. The aim of this approach it to 
overcome barriers to engagement, incorporate the full 
range of senses and understand how coastal community 
members see themselves in relation to the changes that 
reefs are undergoing.

During the workshop, participants were invited to try 
out the visual approaches. Participants were asked to use 
photographs to prompt discussions about resilience and 
to create mini coast-scapes. They were also introduced 
to participatory video and helped to start thinking more 
critically about how images and imagery can be used to 
access the ordinariness, as well as the exceptional, about 
people’s lives and their relationship with coral reefs.

Community engagement activities
In parallel to the formal workshop, and supported 
by the Mauritian NGO Reef Conservation, the Coral 
Communities project’s visual methods team also trialled 
the approach with two coastal community groups that 
are pioneering voluntary marine conservation areas in 
Mauritius. Community members discussed photographs 
they had taken of their locations. They also took project 
team members on walks through their coastal landscapes 
while collecting items that represented objects of 

importance to them and their coastal 
ecosystems. These items were then used 
to create miniature coast-scapes and act 
as prompts in the creation of participatory 
video. These activities were used to guide 
and enable discussion about resilience and 
changing coral reefs. 

The workshop and community engagement 
activities culminated in a pop-up display of 
all the materials produced by the workshop 
participants and community members. 
The activities provoked many emotional 
responses, encouraged creative thinking 
and helped participants to look at resilience 
issues from alternative perspectives. Many 
workshop participants and community 
members were really enthused to try out the 
methods again.

Learning video technique to help record ‘Coastscapes’ with community members 
from Anse-La-Raie at Sensimar Hotel - Nauticaz Marine Discovery Centre. 
©Andy Hughes 2017
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As a next step, project partner, Mwambao Coastal 
Community Network will be trialling more visual 
methods in their work. A ‘how to’ guide to visual methods, 
including	a	short	film,	will	be	a	key	output	from	the	Coral	
Communities project. 

If you would be interested in engaging 
with the evidence review of resilience 
strategies, trialling the visual methods 
or receiving the outputs of the Coral 
Communities project, please get in 
touch with Dr Caroline Hattam (caro4@
pml.ac.uk) and Dominica Williamson 
(dom@ecogeographer.com).

More about Coral Communities
Coral Communities (http://www.
pml.ac.uk/Research/Projects/Coral_
Communities) is funded by the UK’s 
Global Challenges Research Fund. It 
aims to draw together a network of UK-
WIO collaborators to address evidence 
gaps and support the development of 
resilience strategies aimed at coastal 
communities and coral reefs across the 
WIO. The project is an interdisciplinary 
partnership between Plymouth Marine 
Laboratory, University of Exeter, Reef 
Conservation Mauritius, The Islamic 

Community co-creating video, stills and ‘coastscapes’ with community members 
from Roches Noires in the local school playground. ©Andy Hughes 2017

Foundation for Ecology and Environmental Sciences 
(IFEES), Mwambao Coastal Community Network, 
Indeva	Consulting	and	a	creative	art	and	film-making	team	
involving freelance artists and a photography student from 
Truro College. Follow us on twitter: #coralcommunities  

A new Marine Hatchery to boost Zanzibar’s aquaculture sector. 
By Piero Beneditti

The Marine Hatchery at the State University of Zanzibar (SUZA), a few 
kilometres north of Stone Town

It targets the construction of a semi-commercial marine 
hatchery to be hosted at the State University of Zanzibar 
(SUZA), a few kilometres north of Stone Town and is 
now	 in	 its	 final	 preparations	 for	 launching	 construction	
activities. An international engineer was hired to draw-up 
architectural designs of the hatchery. A tendering process 
is underway for a construction company to begin the 
process. 

Speaking	at	 the	official	 launch	of	the	project	
that was held in Stone Town last year, 
the Permanent Secretary of the Ministry 
of Agriculture, Livestock, Fisheries and 
Aquaculture, Mr. Juma Ali Juma, expressed 
Zanzibar Government’s commitment to 
develop the aquaculture sector in order to 
improve people’s lives in the isles. 

The Zanzibar aquaculture sector stands to benefit from a 
project aiming to hatch marine species, targeting both the 
local and regional markets. 

The ‘Development of the Aquaculture sector in Zanzibar’ 
project is implemented through technical support by the 
Food and Agriculture Organization of the United Nations 
(FAO)	with	financial	support	from	the	Korea	International	
Cooperation Agency (KOICA). 

“The Government recognizes tourism 
and aquaculture as the key resources that 
can bring about welfare and prosperity 

to the people,” he said, adding: “We 
are committed to seeing this hatchery 

becoming operational in order to realize 
its main objectives for the good of our 

people.”

mailto:caro4%40pml.ac.uk?subject=
mailto:caro4%40pml.ac.uk?subject=
mailto:dom%40ecogeographer.com?subject=
http://www.pml.ac.uk/Research/Projects/Coral_Communities
http://www.pml.ac.uk/Research/Projects/Coral_Communities
http://www.pml.ac.uk/Research/Projects/Coral_Communities
http://#coralcommunities


Mr. Juma was representing the Minister of Agriculture, 
Livestock, Fisheries and Aquaculture, Mr. Hamad Rashid 
Mohamed. The launch was attended by stakeholders 
from	the	fishing	industry	including	coastal	communities,	
aquaculture	 sector	 experts,	 government	 officials,	 FAO	
and KOIKA representatives, among many others.

Mr. Shinyoung Pyeon, representing KOICA at the 
function, said that they were pleased to see that the project 
was entering the implementation phase and that they were 
looking forward to seeing its impact on communities 
that traditionally rely on the sea as the main resource for 
sustaining their lives. 

KOICA	moved	the	first	steps	in	the	
direction of supporting Zanzibar 
Government in exploring the 
potentials and opportunities linked 
to	 the	 fisheries	 and	 aquaculture	
sector since 2012, conducting, in 
collaboration with the relevant 
Ministry, detailed feasibility studies. 
As a result, the construction of a 
marine hatchery was recognized 
as a milestone need to sustain and 
expand the traditional activities of 
mud	crab	 and	 sand	fish	 collection,	
preventing the overexploitation of 
the natural stocks.  

In an interview, Mr. Kafeero 
explained that the project is expected 
to run at least all the way to 2018 
and that the hatchery was expected 
to be operational by September 
2017, under the leadership of a team 
of national technicians supported by 
two international experts. 
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“These are three 
very different species, 

each of them with 
specific peculiarities 

and needs. We expect to 
have them available for 
the local market and for 
neighbouring Countries 

as well. The quality of the 
water and the commitment 

of the staff will be key 
factors to succeed,” 
 Dr. Benedetti said.Mr. Shinyoung Pyeon, representing KOICA addressing stakeholders from the fishing 

industry including coastal communities, aquaculture sector experts, government 
officials, FAO and KOIKA representatives at the launch

 Holuthoria scabra (sandfish/sea	cucumber)

One of the main targets of the project, he added, is to build 
a group of young local professionals trained to keep the 
hatchery running beyond the project’s life span and who 
will be capable of sharing the acquired know-how with 
the farmers.

The Chief Technical Advisor to the project is Dr. Piero 
Benedetti, with more than 20 years of experience in design 
and management of marine hatcheries in the private sector. 
According to him, the project targets the reproduction of 
the	milk	fish	(Chanos chanos),	the	sand	fish	(Holothuria 
scabra) and the mud crab (Scylla serrata) simultaneously.    
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University of Dar es Salaam Research Week held at Nkrumah 
Hall, Dar es Salaam. By Narriman Jiddawi, n_jiddawi@yahoo.com

University Units took part in presenting their results to 
the public. About seventy projects on themes including 
energy, agriculture, environment, health, information 
technology, education, resource assessment, archaeology, 
mineral resources and mining, oil and gas and many 
others were exhibited. The theme for this year’s research 
week was “Research towards Industrialization and a 
Middle Economy for Tanzania” (Utafiti	kwa	Tanzania	ya	
Viwanda na Uchumi wa Kati).  

The	 event	 was	 officially	 opened	 by	 Hon.	 Dr.	 Philip	
Mpango (MP), the Minister for Finance and Planning, 
United Republic of Tanzania. The Institute of Marine 
Sciences, Zanzibar emerged as overall winner of the event. 
The 1st winner was Hamed Salum, who together with his 
supervisors Dr Narriman Jiddawi and Prof P..Bwathondi, 
presented a project on his Phd Thesis “Cage culture of  
Silver pompano (Trachinotus blochii - lacepède, 1801), 
in Zanzibar”  The research is funded by the Swedish 
International Development  Agency (SIDA) through the 
Institute of Marine Sciences. As the 1st winner Hamed 
will get a 20 million Tanzania Shillings award (about 
$10,000 U.S) to further his project work.  The win is a 
big achievement for Hamed who is very interested in 
promoting cage culture in coastal communities in Zanzibar 
as a means of empowering the community economically. 

 In order to increase visibility of the output of UDSM 
academic staff in the area of research and its contribution 
in solving national problems, the University of Dar 
es Salaam held its Third Research Week Exhibitions 
from Wednesday 10th to Friday 12th May 2017 at the 
Nkrumah Hall, Mwalimu Julius Kambarage Nyerere 
Mlimani Campus, where the best exhibitions from various 

Hamed receiving an award from the Guest of Honour His 
Excellency, Roeland Van De Gee - The Head of Delegation of 
the European Union to Tanzania and East African Community

The Director of IMS Dr Y Shaghude with some members of IMS (Dr Jiddawi, Mr Hamed and Dr Chauka) 
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MAKE YOUR VOICE HEARD! YOUR VOTE DOES REALLY COUNT!

Get your article published:
We are accepting articles for the next issue of the WIOMSA Newsbrief. 
Articles should be a maximum of two pages. Send your articles to 
secretary@wiomsa.org by the 31st of August 2017. 

The Executive Secretary
Western Indian Ocean Marine Science Association (WIOMSA)
Mizingani Street, 
House No. 13644/10
P. O. Box 3298, Zanzibar,
United Republic of Tanzania
Phone: +255 24 2233472; Fax: +255 24 2233852
E-mail: secretary@wiomsa.org; Web: www.wiomsa.org

Host country (One seat)

Mainland States (Two seats)

Island States (Two Seats)

Outside the Region (One seat)

Election of members of WIOMSA Board of Trustees 

Louis Celliers 
(South Africa)

António M. Hoguane 
(Mozambique)

Jacqueline Uku 
(Kenya)

Ranjeet Bhagooli 
(Mauritius)

Dominique Ponton 
(Reunion)

Nirmal Shah 
(Seychelles)

Yunus D. Mgaya (Tanzania) José Paula (Portugal)
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